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Chehalis Community Renaissance Team (CCRT)
FebruarylO, 2012
Meeting Notes

City Manager Merlin MacReynold cateektineg to order ats&a3n. with the following members peseng Aiken, Tom Bradley,

Shelly ClemerBavid HartPatty Kaijdan NontelDr. Isaac Pope, Allyn Roe,Rothliiill Schultend Gatbhaw. City staff present
includedHerta Fairbanks, Public Works DieeddGrar yn Fol ey, City Manager 6anceAndludedn i st r
Terry Harris, Bill Hilfidgre Chehalis FoundatiandiAnnalee Tobey.

1. Welcome

Merlin welcomed all to the meeting.

2. Chehalis Foundation Presentaiidbhristmas Decorations

Bill Hillier stated the Foundation would likedo seeitht y 6 decoi@tioms iuplated,angproved, and expanded. wilieg doe
contribut$20,00@0 hire a company to come in and help make that happen, and they would lileattieeQodidcto The

Foundation would like to see the detomtpanded front S&eet to the downtown, and all of Chehalis Avenue and Main Street. Bill
has already contacted three companies that do this sort of work, and he added that the Foundaatiributes ovilinmg tafpr

new decoration®r Pop e, al so a member of the FoundattthManandst ated h
Chamber) decorated, home owners on Cascade Avenue decorate their yards, and involve high school students by having them
decorations for ¢eation Park.llBillier noted it was hoped that the city could store the decorations and the Foundation would alsc
set up a maintenance fund.

The CCRT was excited about taking the project on and Terry Harris volunteered todeatiahd Efittst.indicated their interest in
being on the committee. Bill asked that the CCRT report back to the Foundation on their findings. Dr.rRapeutkatdaieat elect
an issue and hsked if that could be looked into.

Gailaddedthate appearance of a city is very important, especi al
should be | ooked at. Al lyn noted t hain20d2 ®i Rppe askediddye | i ne s
speak with the airport area businesses to see if they would be responsible for decorating the Chamber/bolidassa area for the

3. Communications

Allyn reported that he and Larry recently provided arthgiclagdédis city council, &ueg tvere very supportive of the work that the
CCRT is getting done. They also made a presentafiotustideCommisdimmequest funding for this year. They expect to hear a
response soon.

4. Project Updates

a. Wayfinding Projeallyn repted that the kiosks have been constructed and delivered to each location where they will be installe
graphics will be installed after the kiosks are up. Because of the finish on the graphics, the QR taggsheg cenimetliable. If
coverd up nicely, we will have to reprint the graphics.

b. Children6erMoneesmated the childrends miheyane narrgvingdown i s v
sites, establishing a budget, and working on marketing. Thegnhiopg@dtmloer and remain open for six months to catch schools.
Allyn added they esteamat e di ng 5, 000 sqg. ft. and are currently |l ooking

c. Chehalis Storefront Art Prajectreportedthat&d i rd wi ndow di splay went wup in Jeff
received so many compliments about the appearance of his building that he asked for the additional dispéeg narestated they
property owner participation ate wiketing with local realtors to discuss the project and the benefits to building owners. They are
looking for gallery space for bothastbibngerm artistslan and Joan Hitchcock have created a design for the former tattoo parlor
propertywhich will be submitted to PARC to pursue a grant to improve the property. The PUD substation propertynslas also brot
Jan stated she would like to see art/sculpture there, as well. She is still pursuing getting art from thP&konarch Sculpture

d. Business Incubator. Jim stated the Poid sameabivith Berger ABAd/canducthe feasibility studykicloff meeting is set for
February 15 withrmers in the projectluding the CCRT, Centralia College, EDC, and Mafkhdfiestingvill addregsmelines,

a budget, expectations, stakeholder interviewanalgsigtand building needs. Jim noted the study must be completed by June pei
grant requirements, and will not include an architectural design.

e. Market Boulevamges Patty stated that she, Larry, and Allyn spoke at a recent city council meeting to get a feeling from the co
the public about what kinds of trees they would like to see in the downtown. The council was very suppoirdi@tfdibeyCRT and



would leave tkelection up to the committee. Following the meeting, Patty, Larry, Allyn, Caryn, and Gail met and selected two di
kindsoftreésHor st mands Sil ber | ocke an dgroWingrmodkdachiBYept atenatsrity. ThdBeighth t r
trees will be plantathrge pots, which will be set back from the intersectionstesdensitinvehiglsibility. The pots will also be

pl anted with other types ollfbepahtedmtithe angranceofdhe 408 bldck of Madket and at the end
of the 500 blookMarketand four at the intersection of Market and Boistfort. Patty noted they would also like to plant a tree at the
tattoo parlor site to tm@anoffidal tree lighting ceremony.

5. Good of the Order

a. Dr. Pope stated that the Chehalis Foundation is providing an opportunity for yaotitiergaaizadions to raise money. Daryl

Lund has agreed to open the Chehalis Theatre for four Whaekerets would be free with the hope that people would make a
donation to the Rmmofit hosting the event. A donor has provided the necessary money to pay for staffing and other expenses to r
theatre. The nprofit running the movie wamiktble to sell concessions.

b. Annalee asked if tbenmunicationemmittee formed at the December rmedtsaheduled a meeting yet. She also wanted to
share information about the Main Street Tax Credit Program through the Main StreestRtedraemizdis of the communications
committee should meet after the meeting to discuss setting up a meeting.

The meeting conclude@l4ga.m.

Next meeting is Friddviarch 98:30 to 9:30 a.m.

Minutes respectfully submitted by Caryn FoleyaGityeMa® s Admi ni strative Assistant.



Chehalis Community Renaissance Team (CCRT)
March 9, 2012
Meeting Notes

Chair Larry McGee calledntbeting to order atd8a3n. with the following members pi2sefitnes, Justin Becker, Shelly Clemens,
David HartPatty Kaija, Dick Larman, Greg Lund, Jim Rothlin, Bill Schulte, and Gail Shaw. City staff present indlsded: Herta Fa
Public Works Director; and Caryn Foley, City M#Marglprer 6s Ac
MacFarlane, and Annalee Tobey.

1. Welcome
Larry welcomed all to the meeting.
2. Communications

Larry reported that Dr. Pope collapsed Thursday evening and is currently at St. Peters Hospital. Jim \&ill&etdss. réadins at
caled for a moment of silence to send all our good thoughts and prayers to Dr. Pope and Jim.

Larry introduced Justin Becker as a new member of CCRT. Justin will be the liaison to Young Professiondis Statieworks at Secu
Bank. Welcome, Justin!

Lary reported that he recently made Renaissance presentations to the AAUW and Kiwanis Club.

3. Project Updates

a. Louisiana Avenue Roundabout. The airport board approved funding $25,000 to beautify the roundaboued Thé¢hdssign is attac
notes, Bhough the exact wording on the wall is still to be determined.

b. Marketing Committee. Please see the attached Marketing Committee report from David Hartz.

Larry was contacted by a Pete Hammer who is planning to open an arcade next tbehe toeateetargithe two projects for
possible joint marketing.

David reported that a new business is going in at 462 N. Market. Mason Goeman is opening up Flood Vallayiptoemtbrew selling
and ingredients for home brewing.

c. Business Incubatdim stated the project is progressing and stakeholder interviews are underway.
d. Chehalis Avenue. Herta reported that public works is working with the engineer on the design portion of the project.

e. Christmas Decorations. Terry stated commliggs melude David, Patty, Jim, and Rich Trotter. They are meeting and doing site
visits with the goal of developingyadivplan to improve and expand the decorations, including taking them from all city entrances
downtown. One of the thimgg will need to consider is city staff and volunteer manpower. There are several decorations in storag
need to be repaired and it was suggested that this would be a great Eagle Scout project.

f. Bill stated the Scouts have adopted Rose Padjeas. aHe invited everyone to the Friends of Scouts dinner on March 22 from 6:0(
8:00 p.m. at the Hotel Washington. Please RSVP so they know how many to serve for dinner. He stated ting iamgbrtance of sco
reported that the local chaptegrbas by 10%.

Bill also reported that the Lewis County Historical Museum is holding a note burning at 1n00 penmot@ Wees F®om money
|l oaned by Security State Bank to get the museum through t

Finaly Bill stated that Ryan | ke from FEMA will spead&eaat th
Several local jurisdictions have been working to address the maps and several local private sector busied $&& 020e contribu
toward the effort.

0. Market Boulevard Pots and Trees. Patty and Caryn have staked the locations of the pots so public werks caw ensuéetthat th
cause any visibility issues. The eight pots will be delivered on Sunthgthe 18t y pes of trees going i1
Silberlocke and Hinoki Cypress. After the pots are in place, city staff will put gravel for drainage anttlyswilligghére te¢$a

in. She hopes to have this completed by the endntfith€ity crews will then complete the irrigation system, weed the beds, and bz
the islands. Patty is also working on hanging flower baskets.



Patty reminded everyone that the Home & Garden Show-B5Marttle Fairgrounds. She also statibe dvahitectural plans for
Almost Home, thekilbpet adoption center with low cost spay/neuter clinic, are finished and they plan to call for bids soon and wil
local contractor. The facility will be green and built up to addressipagéssia¢ 00

4.Good of the Order

a. Dick Larman announced that recent legislative action expanded the role of EDCs beyond community devehogwrent to include
revitalization. In addition, the legislature has designated $16 million fordjéaiis.Street

b. Larry stated that much has been accomplished by the Renaissance, but there are still many in the commeimityheho are not av
Renai ssance and what wedre doing. He askedmentumgoingach of

c. Herta reported that th&/lellen Street to Blakeslee Junction project is starting soon and Airport Road will be closed beginning al

midApril to complete the Airport Road/Louisiana Avenue connection. The road will iéctapitisadiithe entire project which
is estimated to be 2014.

The Highway 6 bridge overlay project will take placriSulyith weekend closures. Traffic will be detoured via Riverside Drive to
Highway 603.

With regard to the Airport Roadédmausvenue connection project, Gail noted it was nice to see the cooperation between the city, &
board, county, and National Frozen Foods to make sure the county got the land they needed for the projectemdtoatsNational F
retained theigation land they need.

The meeting conclude@sia.m.

Next meeting is FridaApril 138:30 to 9:30 a.m.

Mi nutes respectfully submitted by Caryn Foley, City Manac
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CCRT Marketing CommitteeReport to CCR 3/9/12 Meeting @ City Hall (revised after meeting)

Committee members: Shelly Clemens, Caryn Foley, Annalee Tobey, David Hartz (Others attended: Larry McGee,

Gail & Carolyn Shaw); Member but absent due to circumstances: Jim Valley

We have met 4 times siedhe last CCRT Meeting on 2/10. Our objective has been to expand the Marketing steps

needed to satisfy the original CCRT Strategic @taainly Chapter 2, 1: Community Building and the listed
action steps. The need for marketing on behalf of CCRTSRa@zOl §S (G KS O2YYdzyade 2y
with a focus on Tourism and additional community building beyond Chehalis.

We have identified over 40 events & activities (see spreadsheet) that take place in Chehalis or nearby. We

concluded there is a prodin coordinating & updating a current ongoing list so these events can be leveraged into
a marketing benefit for the community and beyond. The LTAC has identified that the 3 top events that put heads

in beds are: sporting events, weddings/Bridal Fair arslri®ss travel.

Using the model that CCRT adopted for initiating action steps (start slowly and begin with projects that can be
successful) we propose:

1. Focus on Chehalis first to use the learning curve to our advantage. The analogy would be the archery
target ¢ focus on the bulleye before stretching outside the center. Strive for successes which can then

I/

be used to go beyond Chehalis. We see this growth and sharing to include Centralia and Lewis County (all

of it). We need to identify the key people to vkowith.

2. Focus on what already brings people to Chehalis (sporting events). Chehalis Fastpitch 2012 will host 8

tournaments this spring/summer. Est. attendance: 3,200. There is also the Basketball tournaments (dates

unknown as of this memo) and the sumn&FP biking event.
a. Produce a trfold brochure that would be included in the registration packets or mailings. (Area
history, map, listings (eats, sleeps, businesses, attractions, events)
b. 5Aa0NAROdziA2YY 9@Syld YIAf Ay 3shThambed NI NBX / A
3. 9y KFyOSYSyid 2F /AteQa ¢6So0araidsS GKIG F20dzaSa 2
and response generator.
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coordinating informatiorabout events and activities for the public and the private sector (i.e;,ths

odzaAySaa aSOi2NE S@OSyild alLkRyaz2zNE> f20Ff fSIFRSNBRKA

activity. It will need to have someone dedicated to make this work.

5. Conthue to expand & educate on the use of social media, primarily, Facebook. CCRT has 181 friends, CBA
has 636. They have the same look. Possibly combine since CBA leadership is probably unable to continue

to manage the CBA site. Change the CCRT pageto dindozNRA & 0 Ay @A GAYy 3 &AGS
GOELISNASYOS / KSKIfA&E D

t A°

6. Utilize email campaignto follogzL) Ay lj dZANR Sa® ' aS a/ 2yadlyd [/ 2ydl Ot

suggest a quarterly newsletter at minimum. Fully utilize and coordinate coupde@mancements with
Facebook sites to attract visitors and interest.

7. Essential in this overall plan is the involvement of the Chamber. Due to circumstances we have not been

able to discuss our ideas with Jim. Many items are overseen by the Chamberba kidal impact on

2dzNJ YIENY SGAy3 STT2NIAY ¢2dz2N] S6Aa/ 2dyyied2NE 6S504aA

and STP. We have much to explore with the Chamber.
8. Other items we are addressing: Marketing Budget, Hospitality training (Pajtyrdentioned Bob Fipps),

Main Street Program, relationship with CBA, B & O Tax Credit program, Washington Tourism Alliance and

a balanced use of a media campaign (print, radio, social media and memberships). It was suggested to

invite representativesfrdY { GSFY ¢NI AyX [/ 1la 9 SGSNIyQa adzaSod

input and communication coordination. It was suggested that the activities list be submitted to media

2dzif SGad ! fa2 O22NRAYIGS 6AGK / KLIevieuSBldckeryidapBagf O2 Y

for event distribution.

Submitted by David Hartz (3/9/12) Work: 78821, emailbooknbrush@gmail.comNote: minor revisions & changes made
from comments made at the 3/9/12 CCRT meeting
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Chehalis Community Renaissance Team (CCRT)
April 13, 2012
Meeting Notes

Chair Larry McGee called the meeting to order at 8:30 a.m. with the following members present: Corine Aikly, Justin Becker, S
Clemens, David Hartz, Terry Harris, Pattydkdiarridan, Jan Nontell, Dr. Isaac Pope, Allyn Roe, Bill Schulte, and Gail Shaw. City
present included: Merl in MacReynol d, City Managdsiative Her t ¢
Assistant; and Bob Nacht,n@ority Development Director. Others in attendance included: Markthor MacFarlane, David Plotz, Jac
Rose, and Annalee Tobey.

1. Welcome
Larry welcomed all to the meeting. It was noted with applause that Dr Pope was with us and looking good.
2. Commuications

The Industrial Commission is graciously contributing another $30,000 to the Renaissance, and further ashkedifftateday provide
them in the next two or three months and they would consider additional funding.

3. Project Updates

a.Marketing Committeddavid reported that the Marketing Committee (David, Caryn, Shelly, and Annalee; note: Jim Valley is als
member, but due to medical circumstances has not been able to attend meetings) has been meeting regulause distingreated a bre
where to eat, where to shop, attractions & activities, where to stay, how to get around, important inforraponpeselia tnap. T
capture those people already coming to Chehalis, such as for sporting events. It wiljis&aticnged ket®mailings so visitors

know what we have to offer. It will also be available in locations throughout the city. We plan to ordiestaineasis2/neMilie

be an evarthanging document. David asked everyone to toardtpoegide any suggested additions/changes to Caryn before April
25.

Comments received at the meeting: Like the QR codes; colorful; liveNogkofgssioineluttered; like that freeway exit numbers are
included; will be a tool for businesssd@mployees; good information listed. Gail added that bringing attention to the freeway exit
numbers is a reminder of the i mportance of beautifying tt

Larry noted that this first step focuses on Chehalis, but tpéaevsrituidclude beyond Chehalis to include Centralia and Lewis
County.

b.Market BoulevardBob stated that city crews are leveling the tree pots and weeding the islands. They will be completing the iri
project, including running linesiénpmts. Drain rock and dirt will be placed in the pots so Patty can put the trees in. With spring pr
beginning, the crew is trying to complete this project as time allows.

Patty reported that the trees are here and ready to be planted th&h&eitlitérom Ornamental Stone deserves thanks for his work ol
getting the pots unloaded and placed. She expects to have the trees planted by the end of the month. Pty byas been approac
merchants who would like to plant the islands théipbtieinesses, and she has offered to provide a discount to those that would lik
to do that. She was also approached by a Relay for Life team asking if the downtown could be plantedreést giakdbswers for b

Dr. Pope thought merchantdete® make a commitment to maintain the islands if they were going to plant them. Larry reminded
everyone that Ralph Hubbert was still willing to go door to door to the merchants to have them either conistanb anaintaining a
contributing funds@we could hire Reliable to maintain them.

Corine suggested having some nice labels made to identify the trees. Larry asked Corine to contact Award$ Wesitll see how n
cost.

c.Louisiana Avenue Roundahoithe airport board approved ud2in000 to beautify the roundabout. Work has begun with
construction of the retaining wall and centerpiece. Allyn reported that Patty is assisting with landscapimgltm@sate year

d.Business IncubatorLarry reminded everyone $66,800 grant was received to conduct a feasibility study for a business incubat
Below are comments submitted by Jim Rothlin.



Three basic options of what direction we should take the incubator.

1. Strictly R&D facilityigh risk in findingfiiciag as venture capitalists for these kinds of projects usually focus on bigger cities wher
they have the intellectual labor f&de.solutions do not typically turn into fad¢ditadly the intellectual properties are sold off to other
companies

2.Focus on testing and evaluation of thin film technologies, specifically as they would be applied in Si#l esoengyrisklirstry.
financing and creating manufacturing jobs, but much less risk than option 1.

3. Create incubator facilitpydar HVAC installation and training facility, teaching people how to work with the new energy efficient F
setups.In their research, the consultants felt there was a definite need for this type of facility, with funditwented fvailable.
spinoff manufacturing related to HVAC was considered likely.

The group chose option 2, primarily because of the connections we have in this field witlCelatriaidiCadiegedCenter of
ExcellenceAlthough option 3 appears to carry les® righup strongly felt that with the relationships we have, lessens the risk factor
for option 2, and the reward of the type of industry that the facilitya®gleaténghan option 3. Option 3 woeldlaide

assistance from Winsor@etalia College.

Potential applications of thin film in the energy industry include 1) Photovoltaic; 2) Fuel Cells; 3) BatiexigS) 4) Nuclear P
Concentrating Solar Power; 6) Geothermal Power.

Features of the Facility. Basic testing and prodijptimegvailable for rent to suppoiesimoot lortgrm evaluation, prototyping
and small production. Potential facility features include 1) Electrical Power Measurement; 2) Thin Filiileposition; 3) Thin
Measurement; 4) Spectrometry; 5) bpgra®cClean Room Laminar Flow Benches; 7) Nitrogen Gas Cabinet.

eChil drends Qwursieruen t hanked the Renai ssance because the po
them. The group working on this project decided érbainameover ! A Chil drenébés Museum. Th
museum which will be opened in February 2013 and run for six months. They are looking at different buddohteeio fitst the pilo

choice is the for BeveWaldmemberisuiolfditmg committee plan t

conference that will be held in Portland this year.

f. Farmers Marketlackie Rose stated that the Market will bégaais8in downtown ChehalisriiegiJune I20ctober 23.

Based on customer surveys, this yeards hour s wmthéMatket f r or
is trying a pilot in Centralia this year at the corner of Pearl and MaplduragtSépramber 29, from 10:00 am to 3:00 pm.

Jackie invited everyone to a fundraiser on May 31 at the Historic Fox Theatre to benefit the Theatre andvthkekfmansion of the
Centralia. Details are on the Marketds website.

4.Good of the Orde

a. Dick Larman stated that recent legislative action is making grant money available through the CommuratipE&wemahic Revitaliz
(CERB) for economic development and revitalization projects. Larry, Allyn, and Dick will meetpoofistsiss potential

b. Jan announced that Joan Hitchcock as been accepted to the Bellevue Arts Fair, which is the premier shawesin the Pacific Nor
c. Patty reported that Spring Fling was very successful.

d. Larry reminded everyone to talk up the Rena®&salhcsuggested that Larry do another Evergreen Journal update.

The meeting concluded at 9:40 a.m.

Next meeting is Friday, May 11, 8:30 to 9:30 a.m.

Mi nutes respectfully submitted by Caryn Foley, City Manac
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Chehalis Community Renaissance Team (CCRT)
June 8, 2012
Meeting Notes

Chair Larry McGee called the meeting to order at 8:30 a.m. with the following members present: Del AmesaifimynlBredley, Terry
Hartz, Patty Kaija, Dicknaar, Merlin MacReynold, Jan Nontell, Allyn Roe, Jim Rothlin, and Annalee Tobey. City staff present incl
Herta Fairbanks, Caryn Foley, and Bob Nacht. Others in attendance included: Johanna Jones, Markthor Magtieadane, and Eric

1. Welcome

Larry welcomed Johanna Jones, Director of the Lewis County Museum and Eric Olmstead of PlantsPlus.
2. Communications

a.Thepedestrian kiosk at the Historical Museum was unveiled on May 26.

b.Larry made a Renaissance presentation at a recentBértoeeting.

c.Dick Allyn, and Larry met recently to discuss $16 million in CERB grants that was designated during the ldst legislative sessio
economic development and revitalization projects. Of that amount, $6 million is for catiomyndjeoctvitadz another $6 million

is for economic development infrastructure projects. Local matching money will be required, along witk tinsats. ddlisinister th
expected that the grant process will be rolled citllyy i thredlvneet with Merlin and Herta on June 19 to talk about potential
projects.

d.Larry and Allyn will meet with Merlin and Bob on June 20 tcettkguidatidesThe feasibility of hiring a consultant to complete
areviewvas designated@a202 CCRT project goal.

3. Project Updates

a.Marketing Committeddavid reported tbarism brochure and event rack cards hasenlygletedBids for printing the pieces

should bénalized next wedley plan to print 5,000 to 7,500 of thedsracitli2,500 to 5,000 of the rack cards. He noted that in
gathering information for the brochure, businesses have been receptive and some have already asked todsmvd tieem in their sto
committee is currently compiling a distribution list.

David stred a book written by Roger Brooks & Maury Formépucdltedn A Destinatibhe 25 Immutable Rules of Successful
Tourism The book has some great tips and worth reading

David reminded everyone that the first set of graphics for theolieskexione because the QR codes did n&ticioeks were

made to place over the codes on these graphics so the signs can be used. The committee has come upadigtiaisst of potential
including the four Chehalis hotels. David notedigmest Witk be mounted on buildings, so they will not require a frame.

Dick suggested that the committee contact some of the trafisledescies e s . Many of them | ist 0
information is not always accurate.

Annalee ated that in working with the Chehalis Business Association, it seemed to make sense to consifeaniftieithiacebook
Renaissance facebook site. The site islm@wader Experience Chehalis. The name was chosen to better atttaetsitisitors to t

b.Business Incubatodim reported that the option decided on to pursue was thin film so|griechriiplbgyause of the
connections we have in this field with Mark Wihse@teamichlia College Center of Excell€heg are in theocess of contacting
fewsuccessful incubators to gather informvatnthey hope to complete by the end of June. Following that, they will make a
recommendation as to whether or not to proceed. The project must be sustainable.

c. Storefront ArProject Janasked fdnelp connecting artists to building owners. She reminded everyone aftlie éagpthat
storefronts helpaildigs turn over more quickly. She noted that ARTrails was approached by Washington Orthopaedic to have al
in their office. ARTrails will again be participating in Planes, Trains & Automobiles with an art walarlikehibyndis lesyye

well received.

d.Christmas Decoration3erry, Patty, and Ddasiebeen meeting and are working @yadivplan to enhance Christmas
decorations throughout the city. The areas of focus for this year include:

1 The area where the welcome sign i8 sireg®cross from the pool
1 The National Avenue green space area at Chamber Way



1 Main Street
1 Downtownginglive garland)
1 Recreation Park, including the pool building

Terry noted that electricity is an issue and something they are keeping in mind. The committee will mileeGhptedentation to t
Foundation at their next meeting.

eChi |l dr emd®bynRdneNoguiatn d Kel |l y Vanasse attended the Associ at

held recently in Portland. Allyn attendedeiimergiag museums session and was very impressed. He reminded everyone that the |
museurwill open in February 2013 and run for six months. A location still needs to be found, along with $50,080rtofoperate the
the sixmonth period.

Jim asked about potential grants. Allyn stated that from what he has seen, mostegdydstabdishedimuseums.

f. Louisiana Avenue Roundahothaoundabout is taking shape. Work is being done on the flag pole and aethsuidesll
been brought in. The site will be planted to preradedear.

g. Chehalis AvenueHerta reported that they are looking at options to plant trees as they face the same problem ith standing wa
on Market Boulevard. They expect to go out to bid by the end of July and begin construction late summadth fHeeglesmig working w
engineer to coordinate the two grants, and two scopes of work. A public meetiteywilltidedightproject elements.

h. Market BoulevardBob statededlirrigation project is complete. The project was designed to be aliethe fetise.it crews
aretaking care of the watering, including the baskets. Landscaping veork deaéndddwer and water is available for the Farmers
Market, which opens next Tuesday. Bob also noted that city crews will begkideksatisng tveek.

Larry introduced Eric OlmsiERthntsPlugho recently contalthe Renaissanceéle noticed theautiful changes being made in
Chehalis through the efforts &ahaissance Projaentl offered keelp Eric stated that heswedandscape architect. He offered to

sponsor plantings, irrigation, plant material, and anywhere as needed, even with holiday lighting. He stdischtbdtdiantsPlus
Jackson Highway and he and his wifen@emtiful Baskets out of theseny.

Patty stated the baskets are up, the city hall plants are doing beautifully, and the tree pots have been prattgdadtédahatals
the Chronicle did a nice article on the downtown plantings sponsorship in honor of breass cafieesmaldrerncrete planters at
the intersection of Market and Boistfort will be replanted for the opening of the Farmers Market next Tuesday.

4.Good of the Order

a. Dickeported that the Lewis Cdt@is working with other EDCs in coopeditititidVashington Stdtiniversiys ener gy
department to provideketing and outredeimdustri;indcommercial buildifigenergy conservation and audits.

The meeting concluded5at &m.

Next meeting is Fridajuly 13 8:30 to 9:30 a.m.

M nutes respectfully submitted by Caryn Fol ey, City Manag
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Chehalis Community Renaissance Team (CCRT)
August 10, 2012
Meeting Notes

Chair Larry McGee called the meeting to order at 8:3¢ha.foll@iiting members present: Corine Aiken, Tom Bradley, Shelly
Clemens, Frank DeVaul, Terry Harris, David Hartz, Patty Kaija, Dick Larman, Dr. Isaac Pope, Allyn Roe,|8dI Bidimyte, and Anna
City staff present included: Caryn Foley, BamN#&egleinn Schaffer. Others in attendance included: Alicia Bull, Bill Deutscher, Hanl
Kirk, Markthor MacFarlane, and Eric Olmstead.

1. Welcome

Larry welcomed Alicia Bull, Interim Chamber Director, Hank Kirk from the Westminster Presb{a#reutulreh,\4od
President of the CheHaéstralia Railroad and Museum.

2. Presentations

a.Westminster Presbyterian Church Hank Kirk shared with the CCRT the chur
spaceintoapldgeenb | t ar ea. They are having surveying done and h
development departments, although no formal plan has beeHanbmitted .that the project is in the early stages as the
congregatioraf not yet been broadly involedoted that the church likes what the Renaissance is doing andéaypasmrtfto

it.

Dr. Pope stated they would need to consider how the vacation could potentially impact things like the kati@raadrgadsmge coll

Dr. Kirk stated the bank is on board as long as teouwdyivies maintained. He added they are aware that issues will most likely
surface and will need to be addressed. Dr. Kirk also noted thatdiseddd@tiatlle intersemt can sometimesdamgerous-e
suggested thednsideration be given to chaRgimtje, between Cascade and Pacific Avenuastovaitte angle parking.

b.Steam TrainBill Deutscher stated he was attending the meeting to learn moenalssatnite RHe shared that the steam train
would like to expand their operations north to Centralia and possibly to the Great Wolf Lodge, but they wailtehageato purchas
portion of the Tacoma Rail to make that happen. He, along withea ttaimpieembers, met recently with City Manager Merlin
MacReynold and Mayor Ketchum to discassdhis other things

Dicknoted there are issues with the line, including needed repairs. Mr. Deutscher stated he was aware theyalimdd need to have
inspected and some repairs would most likely be needed.

Larry stated he would like Bill to meet with him and Ralph Hubbert to further discuss the steam train at B@asht@ving a stop
Chehalis near State and West Streets where Ralgipesns pr

Dr. Pope stated it was his understanding that the Rails to Trails group wanted Tacorddingloetogeof their lines to
construct more trails. He suggested th@RMeas well as tiky formally oppose anoye rails beingmoved for trails. Dick
indicated the EDC {daaupport that action.

3. Project Updates

a.Marketing Committeél'he new tourism brochure and event rack cards are in the processhaftbdifigey have about 1,500
brochures left of the 10f@0@ed, and would like to print another 5,000. The original graphic signs printed for the pedestrian kiosk
would not read the QR codes, will have stickers placed over the codes so they can be read. As reportetdeafdbe last meeting,
Chelalis hotels were going to be asked if they would like to display a set of signs. So far, the Best Westeve aagudstathy Inn ha
signs. Later today, the committee will be sending out the first edition of the Experience Chehalibynénakzterthegatdt

highlight events, attractions, Renaissance projecetmdatealee is also building a stakeholder list and will create a special newslet
that will go out to businesses.

Patty stated that when she is downtown plantetg, e stopping her asking about places to eat, things to do, etc. She carries
few of the new brochures in her car and provides them when needed. She suggested that everyone keep a few in their cars.

David noted that the committee is lookddjtional members.
b.Chi | dr e n.8Adyn sharedehe new logo for the museum (below). They will again have a booth at the fair featuring the w

table exhibit. The pilot museum will open in February 2013 and run for six monthsee&l$omaberfatitid, along with $50,000 to
operate the museum for th@asinth period\ white paper is in draft and will soon be completed.



Scavern!

Chnldre n’s Museurn

c.Market BoulevardPatty stated she has received many compliments about the downtown plantintgsl tiSiteshisdas been
working on placing plantings in the Louisiana Avenue roundabout. She asked about landscaping on Chehalis Avenue.

Larry reminded everyone that the resurfacing and beautification project for Chehalis Avenue shoulthhdgoapoanskolddy
be held off until completion of the project.

d.Business IncubatorLarry reported that the feasibility study consultants have determined that the option to pursue thin film sola
technolog&D in a Twin cities locatitmot workThey came to this conclusiorstaitiging and interviewing incubators at Grays
Harbor, Bellingham, and Walla Walla. They also performed a market and client analysis, which looked auttiergrierggsndustry,
what funding is available ahdvailable, and the capacity in Oregon and Washington to support R&D and proof of concept develoj
for technology companig®ir analysis did however, suggest that a market need and potential niche does exist in the area of sma
productionna proof of concept testing, and they suggested further steps to finalize th€hmaraitegtedyill include presentations

to two of the premier R&D facilities here in the PNW that expressed this need for a prototyping facility.

e.Boistfort Steet RenderingsAllyn stated that a group met recently to talk about possible Renaissance projects that might be elic
CERB grants. One of their ideas was to enhance Boistfort Street between Market and Pacific where the FaomerhéMarket takes
idea was to create a space that could temporarily be closed off to traffic for activities and events ashowlihioubé finst ph

project did not meet the grant guidelines, this is still an idea to look at in the futured hesfingsaygeskey on Market would be

more visible and something to think about.




4.Good of the Order

a.AirFair Allyn reported that AirFair was very successful. They had a record number of Young Eagle Flights (1485 The B17 bc
also ery popular.

b.PUD Substation Property on Main Streatry reminded everyone that the PUD is in the process of moving their substation at the
corner of Main and Quincy to the back of the property, creating some open space. PUD wilf tetapamehdyahidtered

the CCRT the use of the spathe Renaissance would like to install plantings and art to beautify the entrance area to the city. La
asked Eric if he would like to work with the Renaissance and ARTrails ta sp@eafigpléath Eric indicated his willingness to meet
with Larry and Jan to create a plan.

Bill suggested that we speak to the Master Gardeners about adopting and maintaining the plantings once they are installed.

c.Chamber Alicia stated that the@ber wants to promote what the Renaissance doing, and anything else is going on in downtow
Chehalis. Alicia stated that she plans to start attending the Renaissance marketing committee meetings.

d.EDC Dick reported that the Lewis County EDC isworkwi t h ot her EDCs in cooperation
department to provide marketing and outreach to industrial and commercial buildings for energy conBérkatiso explandis.

that CERB is now accepting fastpaposals for the pool of money that as first noted several months ago. The CCRT and city will
respond.

The meeting concluded at 9:50 a.m.

Next meeting is Friday, September 14, 8:30 to 9:30 a.m.

Minutes respectfully submitted by Caryn FoleyaQityeMad s Admi ni strative Assistant.



Chehalis Community Renaissance Team (CCRT)
September 14, 2012
Meeting Notes

Chair Larry McGee called the meeting to order at 8:30 a.m. with the following mBelemsesrekestin Becker, Alici&Beily
Clerens Bill Deutschddavid Hartz, Dick Larnverlin MacReynold, Eric Olm®eadaac Pope, Allyn Roe,Rothliiill Schulte,
Gail ShawAnnalee Tobegnd Ken YaraBity staff present included: CaryraRdlélerta Fairbankdthers in attdance included:
Jason Baker, Bob Geditskthor MacFarlahgie McDonald Zander, and Jackie Rose.

1. Welcome

Larry welcom&bb Geddebanageof the Lewis County PUD, and JasorirBailBécoastal Media.

2. Project Updates

a. Business Incubato Jim provided a brief backgroune projéct for those new to the tabldeddilility study consultants
determined that the option to pursue thin film solar te&iwvalbgyt workThe derminatiowas based on studyang interviewing
otherincubatori® Washington, andoeyforrimga market and client analydieanalysis did however, suggest that a market need and
potential niche does exist in the area of small scale production and proof of cimespidgsiitigcontimitaimeetingwith two
companiethat conduct similar work. It is hoped that this can be completed within the next couple weeks.

b.CERB Grant SubmissioAllyn stated that a group met to determine if there were any Renaissance projeRi8 granfit the CE
requirements. No projects were identified, but a grant was submitted by the city for a road extension oié ttoeihdalsiana Aven
He explained that it is actually an airport project, but the $800,000+ grant request had/tthbetybaitieddotvouldextend
Arkansas Way from the roundibspiir development. fiAdwe roadwayouldservean 18acre site tilvenorth and a tveare site to
thesouth.

Dick noted that $12 million was available, while requests cammlliorat 4pplications will be reviewed on September 20.

c.Chehalis AvenueHeta stated that presentatiovas made atits we ek ds ci t y c¢ o U thedorbinatieneot i n g
two grastfor an overlay and grinttmg Main StreetfRacific Avenuand beautificatfoomNorth Street to Park Street. Herta showed
an aerial photfhow the intersections would be adjustiag thatit federal grant manyew have to make everything compliant with
federal regulations.

Workingvith the engineers, they tried to come up with some ideas that would work within the confines of the money available an
defined scope. One of those ideas was the creation of rain gardens in the bulbouts to help with future starrieatainrequiremen
gardens would be more attractive and would offer water treatment for stormwater runoff, which Chehalis Alyehageloes not curre
The rain gardens would be planted witbuyehinterest.

Test holes were dug to make sure the chosem tbegslanted directly in the ground. A deciduous tree (Crabapple) was selected
because it would not grow too high at maturity and interfere with overhead wires. It would also have tdesuativesplzerain ga
They have been working with IRaija on the plantings for the rain gardens, which wil haeedoivh habi t s so t hey
visibilityThey are working to get final approval and hope to begin the projEcictieispyeased interest in being involved with the
selectin of plants.

David was asked aboutifoerationo mmi t t eeds pl ans for AChédlbalghst Avenyeatrldiss p
Avenuethe committee caertainly discuss incorporating Chehalis Avenue into their plans.

Following a proposed/preliminary streetscape rendering and plant options.
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SYMPHYOTRICHUM CHILENSE | CA ASTER FESTUCA IDAHOENSIS ‘SISKIYOU BLUE" | IDAHO BLUE FESCUE JUNCUS EFFUSUS | SOFT RUSH

m NW CHEHALIS AVENUE IMPROVEMENTS

dChi | dr e n. dAbyn rsporsee tisicey Engel, Marilyn Chintella, and Regina King have joined the museum committee. The
committee Isokingit AmexCors/Vistdor a director. They stikk slated to open the pilot museum on February 1, 2013.

e.Christmas Decoration®avid reported that the committee is planning arfi¢hé tgio Crystal Valley Decorating
manufacturer of holiday decorati®nsvallisOregonDavid passed around one of their catalogs so everyone couladfighan idea
the committéglooking at. A letssrd cost estimate of $19,734 for decorations and relatkbdbéeomg to the Foundation. He
addedhat theytsl need to address electrical issues.




Dr. Pope stated that the Chehalis Foundation likes to see efforts to enhance the contributions they makee kéosogtiested that
community (e.g., a press release) about our plans and let them kivaw thakét@x deductible donatmthe Foundation toward
Christmas decorations. This may also create an opportunity for people to volunteer their services to haip ge up and take do
decorations.

Shelly stated this would be a good itemvlergaedh Journal segment.
f. Marketing Committeénnalee reported that the second edition of the Experienesn@hsleddes will be going out today. They

currently have an email distribution list of 198 contacts. To boost interegeinatihg Regetdeibk page we are implementing
contests. Wi nners wil/l be drawn r ando mliDgvilfishn d wi | | recei\

David stated t hagotlsfornext yaarfis td design & questionhbisniese dveers asking for their feedback on
such things as the Renaissance, how they think things are going with the downtown, or other concettes sheygesigit thate.
the questions be conducted face to face instead of just sengtistoouaire to get a real feel for what people are thinking.

Two new businesses have either opened or are in the process of opening in the 500 block of North Marketh®athés &schurch an
a cheese making operation. He asked everyonmwthaicdo the community.

David invited everyon 0o attend a webinar on, Mm&@ionmmuni
Devel opment I nternat. I

e t t oy
n ona Meet at Bngsponsared byBhe Rendissamde. 8 : 3 (

g.National/West Property arry noted that we are still pursuing a grant through PARC to improve this piece of property.

h.PUD Substation Property on Main StrEeic reported that he and Jan met at the sitetadapregiminary design plahich

contains all the detailbey had hoped that PUD could leave the existing substation structure in place, but due to lighility reasons,
stated that wasndt possi bl ethe nzefaltpibcesiagdinsulators to incogardtedntosame bf ehé drty
pieces. There was also discussion about the name ofthetp&rk. one of t he suggesitwad names b
suggested that it be callecke Power Park" and haweedt butlet tohargeslectric vehicles.

Bob Gstated that he and Eric have discussed the plans for the park. He also indicated that perhaps PUD could help fund Christ
decorations for the site. David wilujoliaiiv Bob on this. Bob also dféerether idea to include a time and temperature sign, noting
the PUD removed theirs when they remodeling their builddgtéacBdowing the meeting we were notifiedHat BPldipare

going to havereduce the sipéthe parko accommoddte trucks and equipmentiegthe new substat@mrea The below

conceptual plan has baedjnsted to fit the areaithagable fahepark.



